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• Introduction to CGIAR 
• What we are and what we do? 
• CGIAR new strategy and SRF 
framework
• Harnessing new Opportunities 2016-
2030 with national development plans
• New pathways to align
• CGIAR activities in Nepal
• Bioversity, CIMMYT, IRRI, IWMI
• Other CG operating outside Nepal 
(CIFOR, ICARDA, IFPRI)
A way forward
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What is CGIAR?
 CGIAR is the world’s leading research 
partnership on sustainable crop and 
animal agriculture, forestry and fisheries, 
with annual turnover of US$1 billion
 CGIAR members, countries, private 
foundations, regional and international 
organizations contribute financing, 
technical support, and strategic direction.
• CGIAR genebanks safeguard 
the world’s largest and most 
diverse crop and forage 
germplasm, indispensable to 
future food security
Consultative Group of International Agricultural Research (CGIAR) is a global research 
partnership for a food secure future
1. AfricaRice (Benin)
2. Bioversity International (Rome)
3. Center for International Forestry Research (CIFOR)
(Indonesia)
4. International Center for Agricultural Research in the Dry 
Areas (ICARDA), Lebanan
5. International Center for Tropical Agriculture 
(CIAT)(Columbia)
6. International Crops Research Institute for the Semi-Arid 
Tropics (ICRISAT)(India)
7. International Food Policy Research Institute (IFPRI) (USA)
8. International Institute of Tropical Agriculture 
(IITA)(Nigeria)
9. International Livestock Research Institute (ILRI)(Ethiopia)
10. International Maize and Wheat Improvement Center 
(CIMMYT)(Mexico)
11. International Potato Center (CIP)(Peru)
12. International Rice Research Institute (IRRI)(Philippines)
13. International Water Management Institute (IWMI)(Sri 
Lanka)
14. World Agroforestry Centre (ICRAF)(Kenya)
15. WorldFish (Malaysia)
CGIAR Network: 15 Centres, 10,000 
staff and 96 countries
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Our Mission:
To advance agri-food science and 
innovation to enable poor people, 
especially poor women, to increase 
agricultural productivity and resilience, 
share in economic growth, feed 
themselves and their families better, and 
conserve natural resources in the face of 
climate change and other threats.
Our Vision:
A world free of poverty, hunger and 
environmental degradation.
CGIAR Research Programs
Humanity’s greatest challenge is to produce 60% more 
food by 2050 without destroying the environment. 
 800 million people still don’t have enough to eat and 1.2 billion live 
in extreme poverty 
 The population is set to surpass 9 Billion by 2050
 There is a need to increase food production by 50%, energy 
production by 50%, and water use by 30%—all of which will come to 
a head in 2030 
 At the same time we face increasing risks of floods and droughts 
due to climate change
 The Perfect Storm.  And everyone’s responsibility.
• The new SRF will be implemented 
in phases through the 2017 –
2022 next generation of CGIAR 
Research Programs
CGIAR’s new Strategy and Results Framework:
Harnessing New Opportunities 2016-2030
• Reduced poverty: Help 100 
million people, of which 50% 
are women, get out of 
poverty
• Improved food and 
nutrition security for 
health: Ensure that 150 
million people, of which 50% 
are women, meet minimum 
dietary energy requirements
• Improved natural resource 
systems and ecosystem 
services: Restore 190 million 
hectares of degraded land by 
2030.
3 Strategic goals
Our eight research priorities
1. Genetic improvement of crops, livestock, fish and 
trees – to increase productivity, resilience to stress, 
nutritional value, and efficiency of resource use.  
2. Nutrition and health  through sustainable diets
3. Climate-smart agriculture  
4. Nurturing diversity
5. Natural resources and ecosystem services
6. Use system-based approaches to optimize economic, 
social and environmental co-benefits in agricultural 
systems
7. Create opportunities for women and youth 
8. Enabling policies and institutions  to improve market 
and service delivery performance
The role of research to achieve healthy diets from sustainable agri-food 
systems for all
Bhuwon Sthapit and Devendra Gauchan
Bioversity International, January 11, 2016
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Bioversity International in Nepal: 
Focus Areas, Status and Recent Initiatives 
